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COMPANY OVERVIEW

FOPS Tech L.L.C. is a U.S. federal contractor delivering secure cloud, DevSecOps, AI, and mobile engineering. We design, harden, and
operate production platforms - Kubernetes, CI/CD, FinOps - build LLM applications and AIOps capabilities deployed inside your boundary,
and ship native iOS and Android applications, with security and compliance engineered in from the first commit. We support missions
across the DoD, DHS, and HHS, and bring the same rigor to commercial engineering teams.

CORE COMPETENCIES

• DevSecOps & Cloud Security - hardened Kubernetes, secure CI/CD (GitHub Actions, Jenkins, Argo CD), DISA STIG hardening,
SCAP/ACAS scanning, Iron Bank containers, continuous monitoring across AWS, Azure, GCP.

• RMF & A&A Support - SSP, SAR, POA&M, RAR, Change Request (CR) and configuration-management documentation, eMASS
package preparation, ATO and continuous-ATO support.

• AI, LLM Applications & AIOps - retrieval-augmented assistants, agents, and document intelligence; private / GovCloud inference;
guardrails, PII redaction, and evaluation; anomaly detection, predictive scaling, and automated remediation - aligned to the NIST AI
RMF.

• Cloud Infrastructure & FinOps - Infrastructure as Code (Terraform, CloudFormation), HA and disaster-recovery architecture, cost
governance (typically ~30% reduction in the first quarter).

• Mobile Application Development - native iOS & Android apps with automated testing, code signing, and CI/CD release pipelines; native
applications published and maintained on the App Store and Google Play.

• Custom Software & APIs - internal platforms, service APIs, and administrative applications on secure, IaC-managed infrastructure.

• Training & Enablement - hands-on cloud, DevSecOps, and Kubernetes training; certification coaching.

DIFFERENTIATORS

• Security engineered in, not audited on - STIG checks, scanning, and IaC policy gates in every pipeline; compliance evidence is a
by-product of the build.

• One team, cluster to app store - the engineers who harden your platform build and release the apps on top of it.

• Standards-aligned by default - work maps to NIST 800-53 / 800-171, FISMA, FedRAMP, CMMC, HIPAA, and Section 508.

• Measurable outcomes - ~30% cloud cost reduction, 99.9%+ uptime, zero-downtime deployments, audit-ready packages on schedule.
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Entity Type Limited Liability Company
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NAICS Codes

541512  Computer Systems Design Services

541511  Custom Computer Programming Services

541513  Computer Facilities Management

541519  Other Computer Related Services

518210  Computing Infrastructure & Data Processing

611420  Computer Training
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REPRESENTATIVE PAST PERFORMANCE

• Secure cloud platform & CI/CD - hardened a multi-environment Kubernetes platform with GitHub Actions to Argo CD delivery,
STIG-compliant images, and continuous scanning; zero-downtime releases and audit-ready evidence.

• FinOps cost reduction - tagging, rightsizing, and commitment coverage for a mid-size cloud estate; ~31% reduction in monthly spend
within one quarter, no performance impact.

• Mobile application portfolio - native iOS & Android applications published and maintained on the App Store and Google Play, including a
live-TV platform with 10,000+ installs, with automated build, signing, and release pipelines.
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